COMPETITOR OVERVIEW

How THEY position themselves:

How WE position them:
Market Segments:

Pricing:

Strengths

How to Win:

When to Walk Away:

Weaknesses

Advantages

e Relative strength A goes here.
e Relative strength B goes here.
e Relative strength C goes here.

Relative weakness A here.
Relative weakness B here.
Relative weakness C here.

Relative advantage A here.
Relative advantage B here.
Relative advantage C here.



COMPETITOR OVERVIEW continued

Probing Questions Handling Objections

e Have you considered this important
point?

e What about this one?

e And what happens if you don't
address this in a particular way?

If they say... Then we say...

“Potential objection here.” “Respond, reframe, redirect.”
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